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ArchPoint Consulting Strengthens Its Talent Management Practice

April 28, 2008 — ArchPoint Consulting welcomes Julie Redfield as a new Partner. Julie has
extensive experience in change leadership, executive coaching, facilitation, organization
design and talent management. Before joining ArchPoint Consulting, she was the Vice
President of Talent and Organization Design for Diageo North America for 7 years where she
managed the Seagram’s integration, re-designed the National Accounts Organization and
designed and embedded a new long term talent strategy for all North American businesses
across Beer, Wine and Spirits. She has also worked for PriceWaterhouseCoopers, KPMG and
Deloitte Touche where she led change efforts for clients including Disney CPG and Quantum.

With ArchPoint, Julie will be working across three practice areas — Change Management,
Organization Design & Talent Management. Julie will be working with our clients on large-
scale change projects, leadership development & coaching, HR effectiveness and talent
management. Because of Julie’s background, she will also be involved in the talent
management and organization change elements of ArchPoint’'s M&A integration applications.

“The ArchPoint team is very excited to welcome Julie into the practice. She brings a wealth
of experience in the areas of Talent Management, Organization Design and M&A Integration.
Julie will be instrumental in expanding the practice’s Human Resource allocations and
solutions” says Richard Spoon, Managing Director of ArchPoint.

Julie lived in London for 18 years and has also lived and worked in France and the West
Indies. She earned her MBA from the University of Southern California where she received a
Presidential Fellowship. Julie resides White Plains, New York with her family.

About ArchPoint Consulting

ArchPoint Consulting is a professional services firm providing hands on support and
experienced counsel to clients for their marketing, sales, operational and financial
challenges. ArchPoint’'s seasoned partners each have more than 20 years experience in
leadership positions at Fortune 100 companies learning and excelling in their disciplines.
They are proud to offer the best thinking of a traditional consulting firm coupled with the
execution excellence of experienced business leaders. A comprehensive range of services
includes consulting, training, interim management, and executive coaching. No other
consulting firm can match ArchPoint’s combination of energy and excellence to drive its
clients’ most pressing issues.

ArchPoint is headquartered in San Antonio with offices in Boston, Cincinnati, Cleveland,
Dallas, Milwaukee, Miami, New Orleans, New York, and Philadelphia.
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